April 26, 2010

Special Meeting of the Board of Trustees Called to Order at 8:00PM
PRESENT:
TRUSTEE ECKLOND



TRUSTEE MARCOCCIA



TRUSTEE GORMAN



TRUSTEE  QUIGLEY



MAYOR FITZPATRICK

The meeting opened with the salute to the flag and the Pledge of Allegiance.
CONTINUATION PUBLIC HEARING – TENTATIVE BUDGET FISCAL YEAR JUNE 1, 2010 – MAY 31, 2011

Trustee Gorman motioned to continue the public hearing; motion was seconded by Trustee Quigley and upon roll call was carried by a vote of 5 – 0.

Mayor Fitzpatrick stated that final number has been reduced to 4.97%; this was accomplished by removing an additional 2.2% from the budget. As a result, some changes were made; hours were reduced in the Clerk’s and Court’s offices, and the library may need to reduce the hours it is open.  In addition, buyouts were offered to the police dept. with Lieut. Ferry and Sergeant Belles having accepted. 
Trustee Marcoccia said a large amount in revenue has been lost due to the loss of a major tenant at $130,000; interest income is down $23,500; mortgage tax revenue is down $60,000, and building permit revenue is down $35,000.

Trustee Gorman said the police buyout is a great savings but a greater savings in the next two years. 

Trustee Quigley said the board worked with all the department heads to arrive at a manageable budget and the departments had to tighten their belts in various ways.
Mayor Fitzpatrick said that there are  no large revenue lines especially in the rent. The board’s goal is to aggressively market the available space to get tenants.
Trustee Ecklond said the budget is a fair one and the board has squeezed every ounce out of it with many compromises across the board. The department heads have made some sacrifices along with the staff. It’s been a very tough budget season so getting to 4.97 is a pretty good achievement.  

Trustee Marcoccia said it’s been extraordinary difficult.  The police pension has increased by $132,000  Employee pensions, excluding the police, has increased to $93,000; $225,000 combined. NYS needs to get back on track with the retirement system.  That alone is 4% which would have taken the budget under a 1%. United Water may increase rates per fire hydrant; litigation is pending but additional money needs to be budgeted to cover a potential increase. On the expense line, much has been done to keep things down. No fund balance was appropriated for this budget year and there are no plans for bonding. Many of the expenses are out of the board’s control. Hopefully the economy will improve. 
John Pintos said that expenses have not increased that are not mandatory.  Contractual salaries, the pension, and umbrella liability insurance has brought the costs up.

Mayor Fitzpatrick wanted to explain that with the retirement of the two officers, sergeant and lieutenant, not to cut police presence, extra money was allocated to the overtime police line.  The public was adamant about keeping police presence in the streets.  Officers that have been around a long time, are higher ranking officers with higher salaries and if that can be reduced it’s a good thing. Since the Mortgage tax, sales tax are some of the revenues that fund the services of garbage personnel, road work, police, library, it then becomes a decision of what to fund.  The Village is looking at insurance claims and with a new risk management broker on board, the claims will be monitored more efficiently.
The Mayor asked for public comments to which there were none.
Trustee Ecklond motioned to close the public hearing; motion was seconded by Trustee Gorman and upon roll call was carried by a vote of 5 – 0.

Trustee Gorman motioned to adopt the June 1, 2010-May 31, 2011 Budget; motion was seconded by Trustee Quigley and upon roll call was carried by a vote of 5 – 0.

The Mayor asked for a resolution appointing a new risk management  broker.

 BE IT RESOLVED that the Board of Trustees does hereby appoint Arthur J. Gallagher Risk Management Services as broker of record for property and casualty insurance and further authorizing the Mayor to sign the Broker’s Letter of Authorization.   

Trustee Quigley motioned to adopt the resolution; motion was seconded by Trustee Gorman and upon roll call was carried by a vote of 5 – 0.

Mayor Fitzpatrick offered a resolution authorizing the Mayor to sign an amendment to the Collective Bargaining Agreement for the period June 1, 2007 to May 31, 2010 between the Village of Tuckahoe and the Tuckahoe Police Organization which dealt with the police buyout.

Trustee Quigley motioned to adopt the above resolution; motion was seconded by Trustee Gorman and upon roll call was carried by a vote of 5 – 0.

Chief John Costanzo explained that the buyout was structured in a way so that the same number of police are on the street on any given time.  The savings projected over 4 years is about $250,000 because that’s how long a new recruit takes to move up to patrol officer; in addition, a sergeant was removed from the budget. It is hoped that a federal grant application will be made available which will fully fund a position.  

There being no further business, the Board unanimously voted to adjourn the meeting at 

8:30  P.M.  

________________________

Susan Ciamarra, Village Clerk
